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Value Statement

NESD Head Start Program, Inc.

Together, we the staff, Board of Directors and Policy Council of the NESD Head Start Program, Inc., commit to making a difference in the lives of the Head Start children and families through behaviors that demonstrate our dedication to these values:

· Compassion – Providing services with dignity and kindness;

· Excellence – Leading the way in high standards of personal and Agency achievement;

· Mutual Respect – Treating all individuals as partners in accomplishing our common goals;

· Openness – Hearing, speaking and acting with kindness and honesty; and

· Acceptance – Recognizing that each person has unique and diverse qualities and strengths.  

We provide a caring environment where consultation and communication are central to providing quality services to children and families.

We value diversity and we strive to ensure that people have the opportunity to develop skills and experiences in ways that are beneficial and honorable.  

We believe in empowerment - we enable people to develop their fullest potential, to make informed choices and to take responsibility.

Mission Statement

NESD Head Start Program, Inc.

“The mission of the NESD Head Start Program, Inc. is to provide assistance through education, training, awareness and support to enable Head Start children and their families to identify and remove obstacles that keep them from attaining their fullest potential as self-assured, self-sufficient individuals and families.”
The Head Start Program began in 1965 as part of the “War on Poverty” under President Lyndon B. Johnson.  At the outset, the core of the Head Start guiding philosophy is:
1. All children deserve equal opportunity to the resources needed to support a healthy “head start” in life;

2. These resources are best provided early in life through empowering the family / local community; and,

3. Parental, community and staff involvement through a multi-disciplinary team approach is the most effective way to accomplish this goal.
Northeast South Dakota Head Start Program, Incorporated
The Northeast South Dakota Head Start Program, Inc. was incorporated on March 18, 1987 as a private non-profit corporation initially governed by a 10 member Board of Directors.  The original incorporators were:

·  Dolores Bullert, Webster, SD; 

· Gary Gellhaus, Aberdeen, SD;

· Cheryl Hoffman, Rockham, SD; and

· Gene Wiegand, Aberdeen SD.

The other members of the initial Board of Directors included:

· Cathy Goethel, Huron, SD;

· Lloyd Hall, Seneca, SD;

· Kathy Huntley, Redfield, SD;

· Jim Lohrman, Redfield, SD;

· LeRoy Quinn, Warner, SD; and

· Joan Rice, Peever, SD.

The purposes of the newly created corporation were as follows:

1. To enhance the present and future quality of life for families within a multi-county service area in Northeast South Dakota;

2. To provide a comprehensive and interdisciplinary approach to the delivery of services and resources which will bring about a greater degree of social competence in pre-school age children; and,

3. To provide information, training and technical assistance concerning pre-school education, early childhood development and family relations.

After its’ Incorporation, the Board of Directors expanded to 12 members.  The Board of Directors, due to their wide variety of past and current experiences, professional training and personal interests, will offer expert guidance and direction in operating the Head Start Program.   

The Corporation was designed to be governed by a Board of Directors representing professions related to the services provided by the Corporation; such as local government; Head Start Policy Council; supporting professional and service agencies.  

1987 marked the first year that the NESD Head Start Program, Inc. was to serve as Grantee of the Head Start Program.  The multi-county Program had been under the sponsorship of the Northeast South Dakota Community Action Program from 1966 until it relinquished grantee sponsorship in 1987.
The Program provides Head Start services in 13 counties in northeast South Dakota that cover approximately 15,000 square miles.  The counties served are: Beadle, Brown, Campbell, Day, Edmunds, Faulk, Hand, Marshall, McPherson, Potter, Roberts, Spink and Walworth.  

The Program is administered by a 12-member Board of Directors.  Board members are selected for their expertise in education, social services, law, health services, early childhood education, personnel (Human Resources) and financial management.  One member of the Board of Directors is always a current parent, elected by the Policy Council to serve as Policy Council / Board liaison, which 

enhance shared governance.

The Policy Council is comprised of one current parent elected by the 15 local parent groups at each Center unit and each Home Base unit and one Community Representative selected by the local parents to represent each of the 13 counties.

The Administrative Office for the Program is located in Aberdeen, which is the 3rd largest city in the State of South Dakota.

For the Fiscal Year 2008-2009, the Program was funded to serve 392 Head Start children in a 13 County area at an average cost of $7,656 per child with a federal budget of $2,400,973, employing 71 full and part-time employees.  The NESD Head Start Program, Inc. also cooperates with the United States Department of Agriculture (USDA) for Nutrition services with an annual budget of $133,092.  
The Head Start Program is a federally-funded Program.  Therefore, Head Start Programs must also meet an In-Kind obligation.  This non-federal share is called In-Kind and it demonstrates to the federal government that local communities support the Head Start Program.  The NESD Head Start Program, Inc. currently must meet an In-Kind obligation of $600,243.  In-Kind is an integral part of each Head Start Program.  Without support from the local communities, Head Start could not function or provide the types of services necessary to children and families.
Since its’ inception, there have been many changes to the NESD Head Start Program, Inc in the scope of services and the delivery of those services to children and families.  Today’s non-profit Program must have the capacity to build upon the many partnerships it has generated over the years and it must also be able to smooth obstacles and expand new opportunities by using the newest business and technological approaches.
NESD Head Start Program, Inc.:

Funded by:


Administration for Children and Families


Department of Health and Human Services


Head Start Bureau


1961 Stout Street


Denver Colorado  80294-3538

The early years of childhood are a very important time in a child’s overall development.  It is a time learning patterns and skills are developing, emotional development is taking place, the child’s curiosity is increasing rapidly and the child is developing into an individual – mentally, physically and emotionally.

Head Start is a comprehensive Program which provides educational, nutritional, health and social services for pre-school children from low-income families.  The Program strengthens relationships within the family by encouraging parent involvement in all aspects of the Program.  Parents have a key role in Head Start because the Program is based on the concept that parents are the prime educators of their children.

The NESD Head Start Program, Inc. is designed to meet each child’s individual needs.  It also aims to meet the needs of the communities served and its’ ethnic and cultural characteristics.  

Education
In the 13 counties that the NESD Head Start Program, Inc. serves, there are two options available – a center-based program and a home-based program:

· Center-Based Program – Children served in the Center-Base option attend the Center 4-days per week (Monday through Thursday) for half a day.  The children participate in planned activities in large and small groups as well as on a one-to-one basis with an adult.  Fridays are open for staff and parent training, home visits and special activities.  Parents are asked to attend monthly parent meetings.

· Home-Based Program – A Home Visitor goes into the home weekly and helps parents provide for their children the same kinds of activities, experiences and services provided in the Center-Based Program option. Group meetings are held twice a month to provide a socialization experience for the children in a classroom setting and it is also time for parents to meet and receive training.
The NESD Head Start Program, Inc. does not discriminate on the basis of race, color, national origin, age or disability in admission or access to, or treatment or employment in its’ programs and activities.

Head Start services

Education
The children are provided with a variety of learning experiences which will help them develop socially, intellectually, physically and emotionally.  They are encouraged to express their feelings and to develop self-confidence and the ability to get along with others.

Health

Head Start emphasizes the importance of early identification of health problems.  The Program provides an organized health plan that includes screening, growth assessment, vision, hearing, dental, immunizations and provides follow-up treatment for identified health problems.  Parents are encouraged to become involved in the health care process relating to their child.
Nutrition

Nutritious lunches and snacks are served family style to children in the Head Start Program.  An education program is available to teach parents how to select healthy foods and prepare well-balanced meals and how to obtain community assistance if needed.

Family Services

The Family Services staff supports Head Start families in their efforts to improve the quality of family life.  This is done through Family Partnership building, assisting families with accessing community services and resources, providing opportunities for parent education and serving as a family advocate.

Mental Health

Head Start recognizes the importance of providing mental health and psychological services to children and families, to encourage their emotional and social development.  A mental health professional is available to the Head Start Program to provide training to staff and parents that will help ensure emotional and social development for the children.

Parent Involvement

Head Start’s philosophy is that parents are the prime educators of their children and the goal of Head Start is to enhance that concept by enabling parents to participate in policy decisions, parent education and through participating in classroom or other activities which increase self-confidence and family involvement.

Services to Children with Special Needs
The Head Start Program believes that all children, regardless of their special needs, can benefit from comprehensive services at an early age.  Head Start staff members work closely with community agencies to provide services to meet the special needs of the child and family.  Children with confirmed disabilities are eligible for Head Start if 3 years old by September 1.

Food Care Program

Funded by:


USDA / Child and Adult Care Food Program


South Dakota Department of Education / CACFP


800 Governor’s Drive


Pierre South Dakota  57501-2235

The Food Program provides meal reimbursement through a written agreement between the NESD Head Start Program, Inc. and the USDA / Child and Adult Care Food Program.
The NESD Head Start Program, Inc. nutrition management staff provides scheduled and unscheduled reviews with Center staff (Cooks) to ensure that all requirements of the food reimbursement program are being provided in accordance with the written agreement.  Management staff also provides needed technical assistance and they arrange for continuing educational opportunities for cooks and cook assistants.

The primary goal of the Program is to ensure that children will receive nutritious meals and snacks that meet the minimum daily nutritional requirements set by the USDA.

Enrollment Turnover

School Year 2008-2009
Number of children who dropped out and did not re-enroll:  

33

· Of the children who dropped out, the number who were replaced:
51 

· Children who were enrolled for less than 45 days:


  7

Family Type

School Year 2008-2009
Foster Family





    6 -    1.4%

Single Parent (Father Figure or Mother Figure)
134 – 32.8%

Two Parent Family




269 – 65.8%

Health Data

School Year 2008-2009
Number of children up-to-date on a schedule of age-appropriate preventive and primary health care:





412 – 98.6%

· Of those children screened, the number diagnosed 



as needing medical treatment: 
62 – 15%

· Of those children diagnosed, the number who received or



are receiving medical treatment: 
62 – 100%
Health Data

School Year 2008-2009
Number of children who have completed a 


professional dental examination:

412 – 98.6%

· Of those children examined, the number



who received preventive dental



treatment:



412 – 98.6%

· Of those children examined, the number



diagnosed as needing dental



treatment:



  72 – 17.5%

· Of those children diagnosed, the number



who have received or are 



receiving treatment:


  69 – 95.8% 

Actual Enrollment by Type of Eligibility
School Year 2008-2009
Children enrolled based on receipt of public assistance:

31

Children enrolled based on income eligibility:

          370

Children enrolled – although families were over income:
11

Children enrolled due to status as a foster child:


  6

Ethnicity and Race

School Year 2008-2009
American Indian or Alaskan Native:



55 – 13.2%

Asian:







  1 -     .2%

Black or African American:




  1 -     .2%

Native Hawaiian or Other Pacific Islander:


  2 -     .5%

Bi-Racial or Multi-Racial:




45 – 10.8%

White:






          314 – 75.1%

Northeast South Dakota Head Start Program, Inc.
Children Served By Counties

School Year 2008-2009



Beadle

81




Brown
          118




Campbell
  5




Day

43




Edmunds
  7




Faulk

13




Hand

  9




Marshall
  9




McPherson
18




Potter

  3




Roberts
37




Spink

37




Walworth
37

A total of 418 children received services from the NESD Head Start Program, Inc. during the Program Year 2008-2009.
